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Improving Loan Quality and Reducing Risk
Through Automation s sy coomes

he ever-evolving Before You Owe” mortgage much costlier, not easily automated
lending landscape is disclosure rule, designed to help and efficiencies cannot be fully
shifting, borrowers understand the terms of  realized. The outcome is that
understandably to their home financing transactions. processes are “people controlled
become more pro- The proposed changes are intended and defined” versus rules based,
consumer, but for to provide more clarity and preserve managerially controlled and

mortgage operations, this means protections for consumers. exception focused.

more complexity, operational These legislative reforms add to In this new paradigm, winning

difficulty to implement on a timely the challenges faced by loan financial institutions will be the ones

basis and leaves no margin for servicers striving to balance that transform their business

error. These legislation shifts profitability, risk management and models to place loan quality and

present a myriad of challenges for the consumer experience-which risk management at the center of

mortgage lenders. ultimately manifests as overall their operations. To facilitate

September 2017 will see the new customer satisfaction. continuous life-of-loan

Uniform Closing Dataset (UCD), Mortgage banking is sales management, inclusive of the

which will help promote accuracy, dominated-salespeople are requisite data transparency and

consistency and clarity around loan  transaction and commission-driven, audit trails that support loan quality

transactions. The data must yet many companies allow and loss mitigation, these

represent the agreed-upon terms of  salespeople to make changes to institutions will implement and

the loan and contain the most loan data. Many of the top automate a loan completion

accurate information available at executives in the industry come system. Such a process will

the time of loan delivery. from sales, and profitability is driven manage data quality and access to

This summer, the Consumer by originating loans. Decentralized loan data and documents
Financial Protection Bureau (CFPB)  processing and closing continues to  throughout origination, servicing
proposed updates to its “Know be endorsed, even though it is and sale on the secondary market.
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Utilizing technology to extracting keyword data from to the correct destination.
turbocharge quality control scanned documents utilizing Delivery processes should
The use of disparate systems zonal OCR (Optical Character ensure required
creates data transfer and reporting Recognition-the best engines documentation and collateral
issues between loan origination can “read” the documents and documents exist, are kept up-
systems (LOS) and servicing recognize 80 percent to 85 to-date, and assist in
systems. While it is true that legacy percent of the documents), managing the relationship
LOS and servicing systems are intelligent templates, automated between borrowers and the
comprehensive databases of record indexing and full document financial institution. Delivery
for the transactions in the lending recognition should be readily processes should support
chain, creating and maintaining a available. multiple destinations,
quality, auditable, saleable loan unit ® Tracking: The tracking of any including insurers (for
requires more than just system- loan conditions and their example, the Federal Housing
generated transactional data. A disposition for efficiency of Administration and Veterans
marketable loan unit also requires quickly processing and resolving Affairs, investors, auditors and
signed legal documents, plus the any outstanding issue, and for legal entities).
documentation and transactional later use as evidence of
data that prove and justify decisions compliance. By automating loan quality
made during the life of the loan. As ® Data confirmation: Automating assurance, the loan completion
a result, lenders need an effective the traditional manual “stare and system ensures individual steps
loan completion system that goes compare” process of confirming within the life of loan process are
beyond enterprise content data between multiple systems definable and traceable.
management functionality to ensure and/or documents to systems. Automation can assist in making
a higher quality loan package by ® Compliance review: Ensuring certain that loan data meets
governing the capture of point-in- that the data being prepared standards at all quality gates and
time origination, servicing and loan matches compliance regulatory checkpoints. Ideally,
disposition events, and related loan requirements by automating the loan completion should be
documents to support loan quality. submittal and compliance checks flexible and configurable so

A loan completion system prior to delivery to help comply, lenders can design their loan
automates loan quality processes reducing exception conditions completion processes to meet
into origination, servicing, loss and thus processing time. ever-changing regulatory
mitigation and secondary marketing ® Compliance review: Automatic demands and specific
workflows, and facilitates the submittal and compliance checks institutional needs.
handoff and sharing of information against compliance requirements The loan completion process
by providing the ability to view and prior to delivery to help comply should leverage automation to
compare multiple loan documents with regulatory requirements, gather and manage system data
and records from a single view. reduce exception conditions and and documents. By using a loan

An effective loan completion thus processing time. completion system, lenders can
system incorporates the following ® Delivery: Processes and bring tremendous efficiency to this
five vital components: workflows should provide final space and eliminate risk
® Capture: Enhanced capture validation and verify delivery of associated with nonstandard

technology capabilities for the completed loan documents processes and multiple systems.
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The loan completion advantage
can be summarized in five distinct
areas:
® Standardized workflows:

Human-, document-, and

process-centric workflows are

combined, along with enterprise
content management and current

best practices, to provide a

powerful turnkey solution. A loan

completion solution automates
quality control processes into
loan origination, servicing,
regulatory compliance and
secondary marketing workflows
to enhance and optimize end-to-
end lending operations

® Automating manual data
review audit processes: Loan
completion systems allow for the
reviewing of all available loan
documents at a glance.

Documents are intelligently

indexed with critical data

extracted for easy comparison.

Unlike with error-prone manual

views, data mismatches are

flagged early in critical processes
to expedite corrections and help

maintain the integrity of loan data

from origination to completion.

® Audit trails: Loan completion
systems offer complete audit
trails to facilitate compliance,
make reporting capabilities more
robust and provide transparency
into life of loan processes.

® Electronically categorize and
track loan documents for all
channels of lending from a
single intuitive platform: Loan
tracking systems provide an
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intuitive single-view interface that
centrally store documents
electronically, as well as
categorize and track loan
portfolio content for the
commercial and consumer
lending space. They ensure
current loan documents, financial
reports and collateral documents
exist, are kept up-to-date, and
assist in managing borrower and
loan portfolio information.

® Increased revenue and a better
consumer experience: Loan
completion systems detect
document errors and match data
coming from other processing
sources, reducing processing
time and expense. This also
reduces purchasing risk and
delivers a stronger customer
experience to the buyer.

Loan completion systems
safeguards loan quality

and mitigates risk

The trends associated with
modern-day lending demand that
mortgage lenders consolidate and
automate to enhance the bottom

line and reduce regulatory risk.
Without a material change in
approach, many companies will
not be economically viable.
Siloed lending technology
inhibits loan quality assurance
and risk mitigation, and-in
addition to increasing operational
cost and risk-the use of
disparate technology negatively
impacts the consumer
experience with expectations for
error-free loan processing going
unmet.

Implementing loan completion
systems and taking a centralized
approach to managing loan quality
will define which financial
institutions rise to meet the new
challenges presented by the
current increasingly complex
lending climate. The loan quality
assurance facilitated by loan
completion systems will help
institutions overcome systems
limitations, leverage secondary
market opportunity, help avoid
compliance issues and enhance
the life-of-loan experience for
borrowers.

Jay Coomes is vice president of product management
for financial and risk management solutions at Fiserv
Inc. In this role, Coomes directs the product strategy for
enterprise content management products and process
automation solutions from Fiserv. Coomes has more

than 30 years of experience in software product
development, process automation and solution design.

NMP MEDIA CORP.

1220 Wantagh Avenue * Wantagh, New York 11793-2202

516-409-5555 ¢ Fax: 516-409-4600 ¢ E-mail: advertise@NMPMediaCorp.com
NationalMortgageProfessional.com





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


